ADDENDUM #5
TO PRDE RFP NO: PRDE-OSIATD-FY2018-002 MOBILE DEVICES,
PROFESSIONAL DEVELOPMENT AND PROJECT MANAGEMENT

October 4, 2018

CLARIFICATIONS AND AMENDMENTS TO THE RFP

In response to requests from several interested proposers, the following extensions have been
granted:

1. The proposal deadline has been extended from 4:00 P.M. AST Friday October 5, 2018,
to 4:00 P.M. AST Friday October 12, 2018.

2. The deadline for customer references to be received by the Department has been
extended from 4:00 P.M. AST Friday October 5, 2018, to 4:00 P.M. AST Friday October
12, 2018.

PUERTO RICO DEPARTMENT OF EDUCATION



1-WEEK EXTENSION APPROVED FOR PRDE RFP 2018-002-MOBILE DEVICES

From: OSIATD Proposal osiatdproposal@de.pr.gov
To: mayala@sescopr.com, 'Jose Aquino' jaquino@sescopr.com
Date: Thursday, October 4, 2:45 PM
2 PRDE_RFP 2018-002 Addendum #5_Extension Notice 10-4-18.pdf 1G KB

Please Confirm Receipt of this Email.
Good Afternoon,

In response to requests from several vendors, the Puerto Rico Department of Education has
approved a one-week extension to the proposal and reference deadlines of the above-referenced
RFP. Please see the attached Addendum #5. Thank you.

PUERTO RICO DEPARTMENT OF EDUCATION

'NOTA DE CONFIDENCIALIDAD: El texto y los documentos que acompafian este correo electrénico
estan destinados sélo para el uso de la persona, personas o entidades mencionadas anteriormente.
Si usted no es uno de los destinatarios se le notifica que cualquier divulgacién, copia, distribucién o
si se lleva a cabo cualquier accidn en relacidn con el contenido de este correo electrdnico es

e ictamente prohibido. Si usted ha recibido este correo electrénico por error, favor notificar
inmediatamente y devolver el correo electrénico original a la persona que lo envid.
CONFIDENTIALITY NOTE: The text and documents accompanying this electronic mail are intended
only for the use of the individuals or entities named above. If you are not one of the intended
recipients, you are hereby notified that any disclosure, copying, distribution or the taking of any
action in reliance of the contents of this electronic information is strictly prohibited. If you have
received this electronic mail by error, please immediately notify and return the original electronic
mail to the sender..

1/1 \gﬂé/



ADDENDUM #4
TO PRDE RFP NO: PRDE-OSIATD-FY2018-002 MOBILE DEVICES,
PROFESSIONAL DEVELOPMENT AND PROJECT MANAGEMENT

October 2, 2018

CLARIFICATIONS AND AMENDMENTS TO THE RFP

Technology Errors and Omissions insurance coverage is not required for vendors only proposing
professional development services. However, professional development proposers are required

to comply with all other insurance coverage requirements identified in the RFP and as required
by the Department.

PUERTO RICO DEPARTMENT OF EDUCATION

#
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GOBIERNO DE PUERTO RICO

DEPARTAMENTO DE EDUCACION
Oficina de Sistemas de Informacién y Apoyo Tecnoldgico a la Docencia

ADDENDUM #3*
TO PRDE RFP NO: PRDE-OSIATD-FY2018-002 MOBILE DEVICES,
PROFESSIONAL DEVELOPMENT AND PROJECT MANAGEMENT

September 25, 2018
*This Addendum #3 was inadvertently referenced as Addendum #2 in an email sent on September

14, 2018 regarding the extension referenced below. Our apologies for the error. Please note this
correction.

CLARIFICATIONS AND AMENDMENTS TO THE RFP

1. THE LETTER OF INTENT DEADLINE HAS BEEN EXTENDED FROM 4:00 P.M. AST
FRIDAY SEPTEMBER 14, 2018 TO 4:00 P.M. AST FRIDAY SEPTEMBER 21, 2018.

2. THE PROPOSAL DEADLINE HAS BEEN EXTENDED FROM 4:00 P..M AST FRIDAY
SEPTEMBER 28, 2018 TO 4:00 P.M. AST FRIDAY OCTOBER 5, 2018.

PUERTO RICO DEPARTMENT OF EDUCATION

P.O. Box 190759, San Juan PR 00919-0759 « Tel.: (787)773-2690

El Departamento de Educacion no discrimina de ninguna manerd por raron de adad. raza, color, sedn, nacimionio.

condicidn de veterano, 1deolagia politica o religiosa, arigen o condicion social, orientacion sexual o identidad de

género, discapacidad o impedimenta fisico 0 mental; ni por ser victima de violencia domestica, agresion sexual o
acecho
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DEPARTAMENTO DE EDUCACION
Oficina de Sistemas de Informacion y Apoyo Tecnoldgico a la Daocencia

ADDENDUM #2
TO PRDE RFP NO: PRDE-OSIATD-FY2018-002 MOBILE DEVICES,
PROFESSIONAL DEVELOPMENT AND PROJECT MANAGEMENT

September 24, 2018
CLARIFICATIONS AND AMENDMENTS TO THE RFP

1. Additional information on the Evaluation Criteria set forth in Section VIli of the RFP is provided as
follows:

CRITERIA | ELEMENTS TO BE CONSIDERED (Others May Be Added)
1 |Quality and responsiveness of proposed|Degree to which proposal includes all required submittals listed
services and/or products, to the specificfin the Submittal Checklist (APPENDIX 1V)

requirements of the RFP, including minimumiiFor device proposals] Degree to which device functionality
device functionality and Service Levelmeets or exceeds the requested requirements.

Agreements. Quality of the proposer's Service Level Agreement and degree to
which it meets minimum requirements.
Quality of proposer's project plan and demonstrated ability
to meet proposed schedule
2 |Past performance on other contracts of Average of 3 highest customer references
comparable scopes and size with PRDE Degree to which it is demonstrated that proposer has delivered
and/or other school systems, government projects of comparable size and scale
agencies and/or businesses. Degree to which it is demonstrated that proposer has delivered
projects of comparable requirements and scope
3 |Price of equipment and services. Vendor pricing in comparison to other submitted proposals
4  |Ability of Proposer to deliver proposed Years in Business
equipment and services based on years of  [The degree to which cash flow in audited Financial Statements
experience in the Proposer’'s industry and is positive (3 Years)

economic capacity and stability. Auditors opinion on overall Financial Statements (3 Years)

Size of proposal measured against company's highest revenue
in past 3 years

The degree to which Legal Actions (Potential
Threats/Judgments) in past 3 years may indicate a risk to the DE
5 |Comprehensiveness of proposal for delivering|Comprehensiveness of service parts proposed under a single

all categories of requested equipment and|proposal by vendor (2.5 points awarded for each service
services. proposed beyond 1)

£ Denartamanta d2 £4ucac.an N0 01547, Mina 92 ningu s Mma 2.4 par razon oe edad, 7473, color, 55xa, nacimienta

P.O. Box 190759, San Juan PR 00919-0759 = Tel.: (787)773-2696

zondicidn de2 veteraro, 1deoiogil porinica o raliginsa, 271221 3 2aaecide s0cial, orranracidon sexual o identidad de

génera, d4i5ca0azitad o vmped:imenta fisico g mentai, o car 27 victena de viglencia doméstica, agresdn saxual o
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Pagina2

2. Additional information and clarifications pertaining to vendor questions on equipment and services
requested under the RFP are provided on Exhibit A attached to this Addendum #2 and made a part
hereof.

3. Alist of vendors that submitted mandatory Letters of Intent by the 4.00 P.M. AST Friday, September
21, 2018 deadline is attached to this Addendum #2 as Exhibit B and has been posted on the
Department’s website at www.de.pr.gov.

4. Vendors are advised that the audited Financial Statements (including auditor’s letter of opinion,
auditor’s notes, balance sheet, and statement of income/loss) required under the RFP must cover the
past three (3) years and should only be submitted for the vendor submitting the proposal. Financials
submitted for other companies involved in a proposal will not be considered in the evaluation of the
proposal.

5. The services requested under the RFP will be evaluated and vendors selected in the following order:

Devices will be selected first, Professional Development services for the selected devices will be
chosen second, and Project Manager services will be selected third.

PUERTO RICO DEPARTMENT OF EDUCATION
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EXHIBIT D TO ADDENDUM #2
REQUEST FOR PROPOSALS (RFP) NO: PRDE-OSIATD-FY2018-002

MOBILE DEVICES, PROFESSIONAL DEVELOPMENT AND PROJECT MANAGEMENT
PUERTO RICO DEPARTMENT OF EDUCATION — CURRICULUM INTEGRATION REQUIREMENTS

AND ALLOCATION OF RESPONSIBILITIES

VENDOR QUESTION: Clarification on curriculum integration requirements and who's

responsible for what.

PRDE SUPPLEMENTAL RESPONSE:

The Department of Education is making an investment in technology and PD that are intended to

extend learning and improve academic achievement. Our goal in curriculum integration is that

teachers are able to use the new tools (laptops, training, and instructional resources) to provide

students and themselves with:

Access to up-to-date, primary source material

Methods of collecting/recording data

Ways to collaborate with students, teachers, and experts around the world
Opportunities for expressing understanding via multimedia

Learning that is relevant

Training for publishing and presenting their new knowledge

As teachers are taught how to use tools, we need to make sure they are developing a new

min

dset that they will be use tools to investigate, find interesting instructional materials, and

present them using innovative ways. Vendors can feel free to propose courses, activities,
or software tools that will help teachers:

a) develop a new mindset (such as change management sessions, workshops where
teachers practice how incorporate technology to sample curriculums);

b) find interesting instructional materials (using search engines, freely available
instructional repositories, optional proprietary tools);

c) identify when and how to incorporate the instructional tools into the class lessons:

d) present materials to students using interesting ways (using tools such as, but not
limited to, Powerpoint, Onenote, a Wiki, virtual tours, Sway, and Skype).

The department has the following resources that can be used to support and/or
complement training activities:

1. Access to eleven (11) digital textbook repositories, most of which provide
instructional materials and comprehension questions.
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Email accounts and access to the Office 365 Education suite.

Laboratories with PCs, internet access.

A Digital Library with access to over 200 instructional learning repositories
classified by subject matter and type (for example, PBL, gaming).

A system that automates the generation of educational plans, which includes
over 6,000 educational standards and indicators in all disciplines taught across
all grades. These are available to companies interested in executing activities
using DE-specific sample curriculum.

The teacher PD will take them through the SAMR Progression Model for Technology Integration,
and prepare them to do the same with their students.

As far as the who is responsible for what;

« Section 6.2.1 specifies the responsibilities of proposers.
= The responsibilities of the Department include:

0]
o
o]

Calling for the participation of teachers in the trainings.

Removing obstacles that could impede the successful execution of trainings.
Providing supplementary educational materials that are specific to the Puerto
Rico educational system to the proposers that request so.



mayala@sescopr.com

From: OSIATD Proposal <osiatdpropasal@de.pr.gov>

Sent: Friday, September 14, 2018 7:52 PM

To: mayala@sescopr.com; 'Jose Aquino’; 'David Habibe'

Subject: *NOTICE OF RFP LETTER OF INTENT AND PROPOSAL DEADLINE EXTENSIONS*

PLEASE ACKNOWLEDGE RECEIPT OF THIS NOTICE

The Puerto Rico Department of Education is continuing to work on responses to certain questions submitted by interested
vendors regarding the Mobile Device RFP. The responses to these questions should be posted in an addendum early next
week. In the meantime, to ensure vendors have sufficient time to analyze the additional information, the Department has
elected to extend the Letter of Intent and the Proposal deadlines by one (1) week each, effective immediately. The new
deadlines are as follows:

1. THELETTER OF INTENT DEADLINE HAS BEEN EXTENDED FROM 4:00 P.M. AST FRIDAY SEPTEMBER 14,
2018 TO 4:00 P.M. AST FRIDAY SEPTEMBER 21, 2018.

2. THE PROPOSAL DEADLINE HAS BEEN EXTENDED FROM 4:00 P.M. FRIDAY SEPTEMBER 28, 2018 TO 4:00
P.M. AST FRIDAY, OCTOBER 5, 2018.

Addendum #2 confirming the extensions communicated in this Notice will be posted on the Depariment’s website.

PUERTO RICO DEPARTMENT OF EDUCATION

'NOTA DE CONFIDENCIALIDAD: El texto y los documentos que acompafian este correo electrénico estan destinados sélo
para el uso de la persona, personas o entidades mencionadas anteriormente. Si usted no es uno de los destinatarios se
le notifica que cualquier divulgacion, copia, distribucidn o si se lleva a cabo cualquier accién en relacién con el contenido
de este correo electrdnico es estrictamente prohibido. Si usted ha recibido este correo electrénico por error, favor
notificar inmediatamente y devolver el correo electrdnico original a la persona que lo envié. CONFIDENTIALITY NOTE:
The text and documents accompanying this electronic mail are intended only for the use of the individuals or entities
named above. If you are not one of the intended recipients, you are hereby notified that any disclosure, copying,
distribution or the taking of any action in reliance of the contents of this electronic information is strictly prohibited. If
you have received this electronic mail by error, please immediately notify and return the original electronic mail to the
sender.".
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4 DEPARTAMENTO DE EDUCACION

Oficina de Sistemas de Informacidon y Apoyo Tecnoldgico a la Docencia

ADDENDUM #2
TO PRDE RFP NO: PRDE-OSIATD-FY2018-002 MOBILE DEVICES,
PROFESSIONAL DEVELOPMENT AND PROJECT MANAGEMENT

September 14, 2018

CLARIFICATIONS AND AMENDMENTS TO THE RFP

1. THE LETTER OF INTENT DEADLINE HAS BEEN EXTENDED FROM 4:00 P.M. AST
FRIDAY SEPTEMBER 14, 2018 TO 4:00 P.M. AST FRIDAY SEPTEMBER 21, 2018.

2. THE PROPOSAL DEADLINE HAS BEEN EXTENDED FROM 4:00 P..M AST FRIDAY
SEPTEMBER 28, 2018 TO 4:00 P.M. AST FRIDAY OCTOBER 5. 2018.

PUERTO RICO DEPARTMENT OF EDUCATION

(‘33
P.O. Box 190759. San Juan PR OE)19-0759 . T_el_._:_ (787)773-2696 L
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Miguel A. Ayala-SESCO

e .1
From: OSIATD Proposal <osiatdproposal@de.pr.gov>
Sent: Thursday, September 13, 2018 10:57 AM
To: mayala@sescopr.com
Subject: PRDE-QSIATD-2018-002 MOBILE DEVICE RFP: IMPORTANT REMINDERS

Good Morning,

PLEASE CONFIRM RECEIPT OF THIS MESSAGE

The purpose of this email is to remind Proposers of certain key deadlines and requirements of the Puerto Rico Department
of Education’s RFP No. PRDE-OSIATD-2018-002-Mobile Devices, Professional Development and Project Management. In
this regard, please note the following:

1. The deadline to submit a Letter of Intent (mandatory) is 4:00 p.m. AST, this Friday (TOMORROW), September
14, 2018. If you intend to submit a Letter of Intent and haven't done so, the sample Letter of Intent is attached to the
RFP as Form 8.

2. Addendum #1 to the RFP, and responses to questions received from interested vendors (2 documents)
have been posted on the Department’s website www.de.pr.gov. Proposers are encouraged to continue checking
the Department website (www.de.pr.gov) for updates, including RFP Addenda that must be acknowledged on the
Proposer Proposal Signature Page.

3. Proposals are due on or before 4:00 p.m. AST, Friday, September 28, 2018 (1 original proposal in a 3-ring
binder, 1 copy of the original proposal on a jump drive, and 1 copy of the original proposal or a document share link
emailed to osiatdproposal@de.pr.gov). PROPOSERS ARE RESPONSIBLE FOR ENSURING ALL THREE (3) COPIES
OF THE PROPOSALS ARE DELIVERED TO THE DEPARTMENT BY THE DEADLINE. LATE PROPQOSALS WILL
NOT BE ACCEPTED.

4. Proposer’s clients must email completed Reference Questionnaires to the Department on or before 4:00 p.m.,
AST Friday, September 28, 2018 at osiatdproposal@de.pr.qov. A minimum of 3 references are
required. PROPOSERS ARE RESPONSIBLE FOR ENSURING THE COMPLETED REFERENCE
QUESTIONNAIRES ARE RECEIVED BY THE DEPARTMENT BY THE DEADLINE. ANY PROPOSER THAT FAILS
TO ENSURE 3 REFERENCE QUESTIONNAIRES ARE RECEIVED BY THE DEPARTMENT BY THE DEADLINE WILL
BE AUTOMATICALLY DISQUALIFIED FROM CONSIDERATION.

5.Section VII.3.7.8 TAB 19: Financial Statements (Mandatory). Proposers are reminded of the following
requirements for financial statements: “Copies of audited financial statements or tax returns signed by the preparer for
the three (3) previous fiscal years and the most recent quarterly report shall be provided. Financial Statements shall
include auditor’s letter of opinion, auditor’s notes, balance sheet, and statement of income/loss. Each prime or joint
venture partner shall submit this information.”

PUERTO RICO DEPARTMENT OF EDUCATION

'NOTA DE CONFIDENCIALIDAD: El texto y los documentos que acompaiian este correo electrdnico estan destinados sdlo
para el uso de la persona, personas o entidades mencionadas anteriormente. Si usted no es uno de los destinatarios se
le notifica que cualquier divulgacion, copia, distribucidn o si se lleva a cabo cualquier accion en relacidon con el contenido
de este correo electrénico es estrictamente prohibido. Si usted ha recibido este correo electrdnico por error, favor
notificar inmediatamente y devolver el correo electrénico original a la persona que lo envid. CONFIDENTIALITY NOTE:
The text and documents accompanying this electronic mail are intended only for the use of the individuals or entities
named above. If you are not one of the intended recipients, you are hereby notified that any disclosure, copying,
fistribution or the taking of any action in reliance of the contents of this electronic information is strictly prohibited. If

' you have received this electronic mail by error, please immediately notify and return the original electronic mail to the
sender.'.
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GOBIERNO DE PUERTO RICO

DEPARTAMENTO DE EDUCACION
Oficina de Sistemas de Infaormacion y Apoyo Tecnoldgico a la Docencia

ADDENDUM #1
TO PRDE RFP NO: PRDE-OSIATD-FY2018-002 MOBILE DEVICES,
PROFESSIONAL DEVELOPMENT AND PROJECT MANAGEMENT

September 12, 2018
CLARIFICATIONS AND AMENDMENTS TO THE RFP

1. Section .1 (Overview) is amended to change the number of educators listed in the chart below from
25,000 to 30,000, resulting in the following totals:

THE PRDE SCHOOL SYSTEM*

Students: 300,000

Schools: 856

Educators: 30,000

Educational Regions: 7
*Estimates

2. Section ll.5 (Mobile Devices) is amended by replacing the anticipated deployment chart in said
section with the following:

Approximate Anticipated deployment Devices Carts
Kindergarten through 2nd grade 18,000 Tablets | 600
Elementary school grades 3rd, 4th and 5th, and| 42,000 Laptops | 1,400
Middle school grades 6th, 7th and 8th 43,200 Laptops | 1,440
Educators 30,000 Laptops 0
School Labs (30 devices plus 1 cart per school) | 26,130 Devices | 871
SUBTOTAL 159,330 4,311
School-based Inventory for Quick Swaps TBD

3. Section V.6 (Performance Bond) is clarified as follows: Selected Proposers may submit
performance bonds from one or all of the Proposer's subcontractors, in addition to the Proposer’s
performance bond, provided all performance bonds meet the requirements of the RFP and contract.

4. Section lI.6 (Equipment and Services) is amended by deleting the last paragraph in said section
in its entirety and replacing it with the following: “The Department may (a) award contracts for each
of the categories of services to one (1), two (2) three (3) or more different proposers or (b) award a
single contract for all service categories to a single proposer. There is no pre-set number of contracts
expected to be awarded. The award(s) will be based on the ratings assigned to each category of
service proposal submitted.”
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5.

Section 111.6.1.3.3 (Configuration, Asset Taqging and Deployment Services) is amended as
follows:

a. The following Category 1 services identified in paragraph (g) are deleted from this section and
added to Section 6.3.2.1 (Category 3 Asset & Inventory Management and Tracking):

"Affix asset tags to devices and scan and upload tag information”

b. The following Category 1 services identified in paragraph (c) are deleted from this section and
added to Section 6.3.1 (Category 3 Distribution Logistics and Technical Support Services):

"Deliver devices and accessories requests under 2,000 from PRDE inventory to
designated site locations within three business days. The schedule for device deliveries
in excess of 2,000 will be coordinated and approved by the PRDE.”

¢. The following Category 1 services identified in paragraph (j} are deleted from this section and
added to Section 6.3.1 (Category 3 Distribution Logistics and Technical Support Services):

“Deliver devices to specified locations ready for use”
Section ll.6.2. (Professional Development, Curriculum Integration and Technical Training is

clarified as follows: In addition to the training requested in Section 6.2., proposers should as propose
technical training for 30 field technicians and 10 Data Center technicians.

Section 11.6.1.3.4 (Repairs/Ticket System for Laptops and Tablets) is amended as follows:

a. The following sentence is deleted from paragraph (a), because all devices will be purchased
with warranties: “Ability to transfer warranty from a non-functional/lost/stolen device to a new
device purchased without warranty.”

b. Delete the following report requirement from Category 1 Section 6.1.3.4 paragraph (k) and
move to Category 3 Section 6.3.3 (Call Center/Help Desk) paragraph (i):

“Provide monthly reports on status of repair tickets. Minimally, reports should
contain the information below:
e Types of repairs for both open and closed tickets
Repairs by schools
Repair status of open tickets
Support trends
Statistics showing which open tickets were open for 1-2 weeks, 3-4 weeks,
3-6 months, and longer than 6 months”

Section 1ll.6.3 (Category 3: Project Management and Asset Inventory Management and
Tracking) is amended to change the reference in the first sentence from Category 1 to Category 3,
so that the sentence reads as follows: “Proposals for Category 3 Services should include all of the
services specified for Category 3 Services Part A, B and/or C...”

Section 11.6.3.1 (Distribution Logistics and Technical Support Services) is amended as follows:

a. The following sentence in paragraph (b) is deleted: “Provide onsite technical support for
assessing and troubleshooting reported device issues across multiple locations

b. Paragraph (e) is amended to read as follows: “Deliver devices to vendor(s) contracted to
provide device configuration and technical support”
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10. Form 11 — Device Proposal Functionality Compliance. The Form 11 attached to the RFP is
replaced with the Revised Form 11 attached to this Addendum at Exhibit A, and posted on the PRDE

website at www.de.pr.gov.

11. Evaluation Criteria #5 (Comprehensiveness of proposal for delivering all categories of

requested equipment and services). Criteria #5 is clarified as follows:

Additional points will be added for every proposal that includes more than 1 of the total 7 service
category sub parts — the first sub part proposed will not receive any Criteria #5 points; 2.5 points
will be awarded for each additional sub part proposed. For example, if a proposal includes 3 of the
7 sub parts, the proposal will be awarded 5 Criteria #5 points (2 x 2.5). Another example — if a
proposal includes 6 of the 7 sub parts, the proposal will be awarded 12.5 Criteria #5 points {5 x
2.5).

PUERTO RICO DEPARTMENT OF EDUCATION
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GOBIERNO DE PUERTO RICO

DEPARTAMENTO DE EDUCACION

Oficina de Sistemas de Informacidn y Apoyo Tecnoldgico a la Docencia (OSIATD)

REQUEST FOR PROPOSALS (RFP) NO:
PRDE-OSIATD-2018-002-MOBILE DEVICES, PROFESSIONAL DEVELOPMENT
AND PROJECT MANAGEMENT

EVENT DATE/TIME*

Publlcatron and Release of RFP Fnday, August 17, 2018

Deadline for Submrttrng RFP Questions ' 10 00 a.m. Tuesday, September 4 2018

| Pre-Proposal Conference (Opt/onal**) Compan/es are | 10 OO a.m. Frlday, September? 2018
asked to Reg/ster for the Conference (See Append/x l) I

|  Deadline for Submlttlng Let_ter_s of Intent (Mandatory) i 4:00 p.m., Friday, September 14 2018

 DEADLINE FOR SUBMITTING PROPOSALS | 4:00 p.m., Friday, September 28, 2018

Selection of 3 Proposer Finalists, and Presentatlons |
| and Product Demonstrations by Finalists | MicelrarOsioberH. 2010

*All listed times are Atlantic Standard Time (AST)
**The Pre-Proposal Conference will be held at the address listed on the Pre-Proposal Conference
Registration Form (See Appendix |)

LATE PROPOSALS WILL NOT BE ACCEPTED PROPOSALS
SUBMITTED BY FAX WILL NOT BE ACCEPTED

PROPOSERS SHALL DELIVER THREE (3) COPIES OF PROPOSALS AS FOLLOWS:

» 1 Signed Original Proposal in a 3-Ring Binder with Financial Statements, clearly marked as the Original

e 1 Exact Copy of the Original Proposal on a Jump Drive, including Financial Statements, submitted along with the
Original Proposal

« 1 Exact Copy of the Original Proposal submitted by shared document link emailed to osiatdproposal@de.pr.gov

ALL PROPOSALS MUST BE ADDRESSED AND HAND-DELIVERED BY PROPOSER OR COURIER
TO THE FOLLOWING ADDRESS BY THE DEADLINE:

José L. Narvaez Figueroa
Director Ejecutivo Hli
Puerto Rico Department of Education
Corrections Building, 4™ Floor
Tte. César Gonzalez, Esquina Kalaf Urb. Industria! Tres Monjitas
Hato Rey, PR 00926

All Proposer questions concerning the RFP and the competitive proposal process should be in writing and emailed to:
osiatdproposal@de.pr.gov. This RFP, all attachments and clarifications/addenda are available for download at:

www.de.pr.qov.
Eje 3

P.O. Box 190759, San Juan PR 00919- 0759 =« T e | . : ( 787)773- 2696 _ The Department g,

Education does not discriminate under any circumstance on the grounds of age, race, color, gender, birth, religion, veteran status, political ideals, sexual orientation 1der
identity, social condition or background, physical or mental incapacity; or for being victim of aggression, harassment, or domestic violence,
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2/ DEPARTAMENT OF EDUCATION
Office of Information Systems and Technology Support (QOSIATD)

RFP NO: PRDE-OSIATD-FY2018-002-MOBILE DEVICES, PROFESSIONAL
DEVELOPMENT AND PROJECT MANAGEMENT

August 17,2018

TO PROSPECTIVE PROPOSERS:

The Commonwealth of Puerto Rico Department of Education (the “Department” or “PRDE") is requesting proposals
pursuant to the above-referenced Request for Proposals (“RFP”). The purpose of this RFP is to select Proposer(s)
to purchase mobile device equipment, accessories, peripherals, supplies, and to provide repair, technical training
and educator professional development services for the Department’s students and educators in support of the
Technology Plan approved by the U.S. Department of Education on May 1, 2015. The RFP and Proposer selection
process are conducted in accordance with the terms of this RFP. Notice of the RFP is published on the PRDE
website and the Office and Budget Department Bids and RFPs website.

Proposers are requested to propose services to be provided under the direction of the PRDE’s Office of Information
Systems and Technology Support for Teaching for all of the Department’s schools during the term of the awarded
contract. Each proposal must be in the format specified in the RFP, must include all of the required submittals
specified in the RFP and be submitted by the deadline set forth on the cover page of the RFP. In addition, Proposers
are invited to participate in a Pre-Proposal Conference on September 7, 2018 at 10:00 a.m. All interested Proposers
are encouraged to register in advance for the Conference by completing and submitting the Registration Form
attached to the RFP as APPENDIX I.

All Proposers are required to submit the Letter of Intent to Submit a Proposal as specified in the RFP. The
Department intends to award a contract to one (1) or more Proposers selected to provide services beginning after

the execution of an agreement.

On behalf of the Department, we encourage qualified Proposers to respond to the RFP and thank you in advance
for your interest in providing technology services to our schools.

Sincerely,

Marie Ortiz Sanchez
Chief Information Officer

?a
P O Box 190759, San Juan PR _00919-0759 « Tel - (787)773-2696 L

The Department of Education does not discriminate under any circumstance on the grounds of age, race, color, gender, birth, religion, vet-éranzt-atus, pelitical ideals,
sexual orientation, gender identity, social condition or background, physical or mental incapacity; or for being victim of aggression, harassment, or domestic violence.
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. ABOUT THE PUERTO RICO DEPARTMENT OF EDUCATION
1. OVERVIEW

The Puerto Rico Department of Education (the “Department,” “PRDE”) is the government agency that
directly runs and operates Puerto Rico’s public school system. Unlike most states, the PRDE acts
both as a State Educational Agency (SEA), and as a Local Educational Agency (LEA). Information
concerning the approximate size of the PRDE school system is as follows:

THE PRDE SCHOOL SYSTEM*

Students: 300,000

Schools: 856

Educators: 25,000

Educational Regions: 7
*Estimates

A list of 2018-2018 schools is posted on the Department’'s website at www.de.pr.qov. Updates will
be posted from time to time to reflect any closings or consolidations approved for next year. Proposers
are encouraged to check the Department's website frequently for updated information.

2. TECHNOLOGY GOALS

The Department considers technology to be a vital and effective vehicle for empowering
transformation of learning, schools, students and educators through creative processes and
innavation. Our primary goals for technology in our school system are as follows:

A. Technology will be available and reliable.

B. Wired and wireless access will be available in every classroom, in every school

C. All schools will transmit data within the Wide Area Network (WAN) at a minimum of 750 MB
speeds, and each school will have at least a 750 MB connection to the Internet Service
Provider.

D. Students and staff will be able to connect to the network quickly, they will be assigned a set of
permissions to the network, and they will be able to work with Department-owned devices.

E. Within the next three (3) years, we will work to achieve 25% of all our students having mobile
devices and for 60% of 6, 7t and 8" graders having mobile devices in their schools.

F. Provide support multiple cloud-based platforms for collaboration and creation (i.e. Google Apps
for Education (GAFE), Office 365).

G. Evaluate technology competencies of teaching staff.

H. Create a digital resource for student learning and training educators.

I Provide on-demand online learning opportunities for educators and students to improve
technology skills and content knowledge as well as face-to-face training in small and large
groups.
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J. Develop an integrated planning mode! that includes Title 1, Special Education, Teaching and
Learning, Instructional Coaches and educators with regard to software and hardware selection and
implementation.

For all of our educators to feel confident to support students’ growth as digital citizens.
Enable a rich technology curriculum at every grade level.

Create innovative learning spaces at all of our schools.
Create technology strategies to support instructional transformation.
Professional development training for all educators on integrating technology into curriculum

ozzrx

Further, our vision for student use of technology centers on grade-level curriculum rather than in terms
of “Technology,” “IT,” or “Digital” and leads to each student being able to --

Demonstrate age-appropriate keyboarding speed and accuracy

Demonstrate the ability to solve the most common tech problems

Demonstrate use of tech tools outside of class

Differentiate between tech tools and understand how each is uniquely suited to a task,
purpose, and audience

Learn to transfer knowledge of technology from known skills to unknown skills

Learn to transfer knowledge of technology from tech class to other classes and home
Demonstrate and practice safe, responsible and legal use of technology

cow»
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TECHNOLOGY PLAN

As the third largest public school system in the United States (based on student enroliment), the
Department faces significant challenges, and sees technology as one important tool to help meet those
challenges. Where student technology access is available, it is often in a traditional “computer
lab” setting rather than integrated into the everyday classroom curriculum.

The Department's 2014 - 2019 Technology Plan (the "Technology Plan”) was approved by the U.S.
Department of Education. The Technology Plan outlines how the Department intends to meet these
and related challenges over the coming years by leveraging newer technologies in better ways to
improve educational outcomes significantly.

The Technology Plan was prepared at a time when several significant trends were converging to
galvanize a change in education, including major shifts in how educators think about and deploy
technology to enhance student achievement. Some examples of these include the rapid adoption of
mobile devices and tablets at an unprecedented rate because smaller devices take less space in the
classroom, use less power and are more student-friendly. The norm for educational computing has
become a 1:1 ratio of mobile computing devices to users.!" Also, the adoption of “cloud-based”
computing, or moving "everything” — from educational software applications, to multimedia content, to
standardized assessments, to student work — out to the Internet, is popular because of its
convenience and also since it reduces the need for schools to use highly skilled IT labor to manage file
servers and disk images, which thereby cuts IT costs. These new technology measures require much
higher bandwidth Internet connections and the infrastructure to distribute that bandwidth to the
classrooms.

! 5 K-12 Ed Tech Trends for 2012, hitp:/thejournal.com/articles/2012/01/10/5-k-12-ed-tech-for-2012. aspx.
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In addition, in June 2013, former President Obama announced the ConnectED initiative which seta five-
year goal of high speed connectivity for all schools and reflects a widespread recognition of these
new educationaltrends. The Department embraces these trends and changes in technology and utilizes
this RFP to leverage the technology needed to provide a quality education to every child. The Technology
plan and RFP are closely related as the RFP solicitation must mirror the technology goals of the
Technology Plan, ensuring that it is requesting the appropriate equipment and services in order to meet
the needs of the Department. Specifically, the RFP bases much of what it is soliciting for proposals
on the Technology Plan Infrastructure, or Element 3 of the Technology Plan, where it discusses a
needs assessment of telecommunication services, hardware, software, Internet connectivity and its
distribution and other services that will be needed to improve education.

[Remainder of Page Intentionally Left Blank]
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Il. GENERAL INVITATION
OBJECTIVE

The Department is requesting proposals pursuant to RFP No: PRDE-OSIATD-FY2018-002-Mobile
Devices, Professional Development and Project Management (hereinafter, this ‘RFP”). The
equipment and services described in this RFP shall be procured through PRDE’s Office of Information
Systems and Technology Support for Teaching (“OSIATD") for all of the Department's schools
(PRDE Schools). The Department's goal is to provide mobile devices to 60% of students in 6%, 7th
and 8" grades, to 25% of all other students and to 30,000 eligible educators.

The Department is interested in selecting the best solutions for the deployment and maintenance of
mobile devices, for professional development and curriculum integration services for the Department's
students and educators, and for technical training for OSIATD personnel. To this end, the Department
will consider purchase and managed service options presented by qualified Proposers and intends to
award a contract to one (1) or more qualified Proposers selected to provide the equipment and services
requested in this RFP.

RESTART PROGRAM FUNDING

On April 30, 2018, the U. S. Department of Education (“USDOE") announced new disaster relief
funding for schools under the federal Immediate Aid to Restart School Operations (“Restart”) program.
The funds were awarded to State Educational Agencies (“SEAs”) with students and schools impacted
by Hurricanes Harvey, Irma and Maria and the 2017 California wildfires. These SEAs, in turn, are to
provide assistance or services to local educational agencies (LEAs) to help defray expenses related
to restarting school operations and restoring the normal learning environment for students and families
affected by the hurricanes and wildfires. PRDE was awarded $589 million in Restart funding.

The Restart funds are committed and fixed for the full 3-year term of the contract; funding for the three
(3) one-year renewal options is contingent on future appropriation(s) for the renewal period. The fixed
Restart funds allocated for the mobile devices, professional development, repair and other related
services are sufficient to cover all costs of the 3-year contract.

Restart funds support, among other products and services, the following:

(@) Rebuilding school district communication and information networks, including restoring Internet
connectivity by rewiring routers, switches, hubs, computers, and printers;

Replacing homework software systems;

Replacing wireless network connectivity for portable classrooms;

Replacing technology equipment, including phone and intercom systems;

Hiring additional technical staff to install wiring, hardware, and software;

Replacing services for off-site electronic data storage;

Purchasing data recovery for hard files;

Providing additional hardware and software programs for use in tutorial and remedial programs;
Recovering and expanding student progress monitoring systems;
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